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Islamic Bank Management

About the Programme

This module provides knowledge on basic components of management in Islamic
financial institutions which covers the structural components, characteristics of
banking products, current practices, protocols and its limitations.

Learning Outcomes

At the end of the module, learners should be able to:

e |dentify the structure of a business organisation from Islamic perspective;

e Demonstrate the approaches to rationalise and prioritise strategies for
effective execution for optimum result;

* Relate the importance of human capital management in meeting

organisational goals in the long run;
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e Apply the essential elements in holistic leadership skills;

e Demonstrate the importance of governance policies and regulation in Islamic
bank management;

e Qutline the framework of internal control and compliance in an Islamic bank;

e Demonstrate the application of business intelligence in Islamic bank’s
decision-making process;

e Qutline the area of research and development in the perspective of Islamic
bank;

e |dentify the distribution structure of Islamic Bank;

e |dentify the types of risks exposures in Islamic banking business operations;
and

e |llustrate financial management of an Islamic Bank.

Learning Topics

e Topic 1: Strategic Planning

e Topic 2: Implementing the Strategies

e Topic 3: Human Capital

e Topic 4: Leadership

e Topic 5: Corporate Governance

e Topic 6: Internal Control

e Topic 7: The Importance and Business Intelligence
e Topic 8: Research and Development

e Topic 9: Quality Customer Experience

e Topic 10: Customer Relationship Management
e Topic 11: Channel Distribution

e Topic 12: Risk Management

e Topic 13: Financial Management

e Topic 14: Financial Statement and Analysis

e Topic 15: Liquidity Management

*Programme Dates:

e Cohort 1: 8-10 June 2026
e Cohort 2: 18-20 August 2026
e Cohort 3: 5-7 January 2027

*All dates are subject to change
**All fees are inclusive of 8% Sales and Service Tax (SST)



**Programme Fees:

e RM 4,455.00 | USD 1,474.20 (Face-to-face)
e RM 3,402.00 | USD 1,134.00 (Online)
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